Ford Romania Internship Program
Project Work Plan

Function Name: Mat.e“.al Planning & Supervisor Name: Ovidiu Raducan
Logistics

Department Name: Mat?“.al Plannmg & Supervisor CDSID: oraducan
Logistics

Assignment Location: | Craiova Supervisor Position: Manager MP&L

Project Description

To be part of the Material Planning and Logistics team and participate in the development and implementation
of JIT (Just-In-Time) relationship with nearby suppliers located in Bals and Pitesti

Measurable Objectives

Work with the Material Handling team to identify process opportunities and roadblocks
Identify the gaps between actual logistic system and JIT

Map logistic flow roadblocks on actual logistic process flow

Work with the team to implement process improvements

Develop measurable and metrics for specific process improvements

Expected Major Contributions

Contribute to optimize delivery process and continuity of supply to the production line
Reduce logistic operating cost and inventory

Maximizes dock, equipment and employee utilization

Increased emphasis on customer-supplier-carrier relationships

Real time performance reports

At the end of program the intern will be able to deliver a presentation of his/her project

Expected Benefits to Intern

e Cross functional exposure to a wide variety of manufacturing and business related activities

e Experience in implementing change and persuading key stakeholders to accept and implement proposed
improvements

Intern Qualifications (schooling, work experience, major)

e Must be studying for Economics or Business related degree

e Have a high level of English and computer skills including knowledge of Microsoft Office (Excel, Word and
PowerPoint)

e Previous experience or courses about Logistics is a plus



